
Reducing operational and financial
risk

Improving delivery internally and/or
to external clients.

Crafting and implementing strategies
and policies in accordance with muni-
cipal legislation and regulations.

 

 

Specialised Service Delivery Areas

 Fleet Mat nagement ant d risk control

Status quo analysis: organisational and system
review

Report findings and options for going forward

Implementation of new strategies

 

 

Carrus Tshenolo

Reducing cost by managing risk

Public Sector Solutions

CONTACT US:

Riaan Venter:             082 444 6822
Offiff ce Number: 0861 9999 55

www.carrus.co.za
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Assisting public and private sector to maximise the utilisation of
existing resources and capacities by delivering organisational,

systems and process optimisations.
We are focussed on improving service delivery, financial
performance, key stakeholder and customer satisfaction.

arrus Tshenolo is a black-owned consulting companyany
providing integrated tailor made consulting
solutions in the fields of municipal services,
fleet and waste management.

We specialise in revealing to our clients
their economic strengths and the possibilities
for optimal utilisation of their resources,
assets and human capital. We actively facilitate
transfer between our consultants and the client
team to ensure client capacity is developed
through our interaction. In collaboration withh
our clients we design unique service
improvement strategies,
based on an analysis of their current statusss

We can facilitate high level turnaround, 
by providing  managed turnkey solutions.
We also advise our clients on how to improve 
their operations,systems and procedures. 

We support our clients by assisting with the following key 
milestones:

 


