Logistics Solutions

We assume responsibility for the running and managing of client-specified logistic
processes and risks to enable our clients to focus on their core business.

Our solutions reduce costs while simultaneously im-
proving service levels. As a level 2 BBBEE contribu-
tor with an excellent track record in safety and risk

mitigation, we work from a solid base of reputable
initiatives.

We implement custom-designed processes
that expand the capacity and utilisation of
existing resources and assets by improving
productivity and efficiency.

Our service level agreement contracts have
clearly specified outcomes based on a
scientific rate model which incorporates
service levels,deliverables planning,

costing, assets, stock and supervision

Our solutions cover:

® Supply chains - transport, delivery, local
distribution and fleet management.

®  Warehousing - stock control, receiving,
dispatch, loading and storage.

We ensure sustainable strategic business
partnerships with our clients by: We offer expert risk control integrating

finances, assets, operations and people:
® Maintaining a clear, realistic view of our clients’

logistics processes as crucial to the success of ® Handling of HR functions such as payroll and
their businesses as a whole. leave, labour relations and legal compliance plus
expert consulting in industrial relations and labour

®  Sharing with clients in the financial gains of
business process optimisation.

law.

®  Deployment of experienced qualified teams
under outcomes-based management.

® Implementation of flexible world-class method-
ologies, technologies and IT systems.

CONTACT US:
Juan Jurgens: 083 233 9969
Office Number: 0861 9999 55

WWW.Carrus.co.za

Carrus Logistics

Reducing cost by managing risk




